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About the Speaker/Guest:

Ms. Yashita Arora, is a PMP certified professional with more than 8 years of

experience. She had worked with L&T Constructions, Tata Projects Ltd. and now
with Ernst and Young LLP. She had worked on different projects in the past, got
knowledge of the projects from the scratch. From Planning and monitoring,
estimation and budgeting, project coordination, contract management, now she
is into auditing and PMO setups.

Organizer:-

Mr. Yaman Hooda, Assistant Professor, Department of Civil Engineering, FEAT

Report of the Webinar

a) Introduction:
Project Management plays a vital role in the success of any project since it

involves the process of leading the team to achieve the primary goal, considering
both time and economy.




b) Objective of the webinar/ Event / FDP:
The primary challenge of a Project Manager is to achieve all the project goals

within the given constraints. The main aim of this webinar is knowing the
importance of project management and how economics and time have to go
parallelly for completion of a project successfully.

c) Brief content of lecture-:

The Department of Civil Engineering organized a webinar on “Fundamentals of
Project Management” on December 09, 2020 from 11:00 AM to 12:30PM. The
theme of the webinar was focused on the basic understanding of a project and
project management, followed by the characteristic of a project. The, difference
between a project and an operation was discussed with suitable examples. The
role of a Project Manager and one’s characteristics was also discussed. The
various Project Management Process Groups of Initiation, Planning, Executing,
Monitoring & Controlling and Closing were discussed, with their inter —
relationships. Discussion on the failure of projects were discussed, followed by 10

basic steps of successful Project Management and successful Project Managers.

Learning Outcome: The webinar was able to make students and faculty members
understand the need and essential of Project Management and its application in
the construction industry.

Shortcomings:

1. Less audience

d) Screenshots of Webinar:-
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e) Feedback Forms:- Yes(on Google forms)

List of participants

Above 35 Students and Faculty Members from Department of Civil Engineering,

SGT University and other Government and Private Institutions of India.

ATUL

VIDHI SHARMA
SIDDHANT SHARMA
NISHANT KUMAR
ZINSHU KUMAR
TUSHAR SHARMA
NITESH KUMAR
MANU

. VARUN SHARMA
10.MOHIT KUMAR
11.YATIN ARORA
12.ADITYA SHRIVASTAV
13.GAURAV KUMAR
14.KARAN SINGH SAMBYAL
15.AMAN JANGRA
16.VANSH GURAWALIA
17.AMAN YADAV
18.ABHISHEK SANGWAN
19.SAKSHI

20.ROHIN VENGATESH
21.KOSHISH

22.NITIN SINGH
23.SAGAR DABAS

24 SAKET KUMAR
25.PRIYANSHU
26.MEHAK GAUR
27.NIKHIL SHARMA
28.ATUL
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29.NITIN

30.ADITYA JAIN
31.SAKSHI KADIAN
32.BHAVIK DHAMUA
33.ALOK KESHRI
34.HARSH KASHYAP
35.SAKSHI MITTAL
36.ANKIT PARASHAR
37.SEENU NIGANIA
38.SANYAM SEHRAWAT

Copy of E-certificate for participants
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Certificate of Participation

This is to certify that

Mr./Ms./Dr. Subham Das

has participated in Webinar on “Fundamentals of Project Management”
organized by Department of Civil Engineering, Faculty of Engineering & Technology,
SGT University, Gurugram, Haryana on December 09, 2020.
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